DUXBURY HISTORY FILE

File #

NORTH HILL

18

Commentary...

North Hill Golf Course:

Expansion Economic
Feasibility

By ad hoc North Hill Expansion Committee

In addition to protccling the cnvironmentally
sensitive acreage on and surrounding the North Hill
property and the quality and quantity of our groundwater
resources, the Ad Hoc North Hill Expansion Committee
will present to Town Mccting a proposal for expansion.
to 18 holes which will not impact the tax base and will
pay for itsclf without ncgative financing. :

In April, 1993, RKG Associates Inc, economic, rcal
estatc, and planning consultants, presented to the Town'
of Duxbury a Report on the Economic Feasibility for a.
Proposcd Expansion of the North Hill Golf Course. This
analysis was performed for the town for $4,700 and
addresscs the financial feasibility and long tcrm impact .
on nct municipal revenues resulting from the proposed !
expansion. The Expansion Committee used the RKG :
report as a baseline for developing an operational pro-
forma for the first 10 years of operation, assuming the
first full ycar of operation would occur in 1997, and |
showing thc impact of constructing a clubhouse in :
1999,

Members of the Expansion Commiltec toured the
property with Philip Wogan, a golf coursc architect, and
consulted with a hydrogcologist from Horslcy & Witten
Inc. to develop a scope of services for the design,
construction and environmental protection for a 9 hole
addition to the North Hill Country Club. The new 9
would be located southeast of the cxisting course and

would be tied in with the present 9 hole course. The *
estimated costs for expansion arc:

Construction $870,000
Hydrological Study & Plans 50,000
Engincering & Mapping 105,000
Coursc Design & Specs 40,000
15% Contingency 159.250

TOTAL $1,224,750
The pro-forma conscrvatively pro;ocls that 31,982
rounds (18-hole equivalent) would occur in the first year
of operation, 18,590 non-mcmber and 13,982 member
rounds. By the 10th year it is estimated that the total
will increase to 42,683 rounds. Pricing assumptions for:
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SUMMARY of PROJECTIONS
10 YEARS
F EA [] ] 10
H FLOW YEAR 1 2 E) 4 [ 8 7
e AR Y 997 1938 1933 2000 001 2002 0. 2004 2001
P . ANNUAL 18 HOLE ROUNDS:
G?::JA FAeNos R:I:mh 18,590 22,308 24,539 25,735 27,022 27,260 27.532 21,715 28,019 28.3?2
Member Rounds 13,392 14,002 14,417 1407 14,417 14417 14,417 14,417 14,417 14,
TOTAL ANNUAL ROUNDS 31,982 36,370 38,956 40,152 41,439 41,677 41,949 42,192 42,438 42,683
REVENUES: .
Membarship income $143,175 $154,577 $159,987 $165,587 $171,303 $177,381 $183,589 $190,015 $196.665 $202,549
Green Foas [ncoms $445,160 $554,101 $620,870 $685,606 $745,083 $718.872 $814,194 $854,118 $889.716 $930,085
Cart Revenue $97.625 $114,905 $127,38) $135,689 -$145,15) $151,096 $157,405 $163,858 $170,574 $177.572
Rangs Revenua $31,138 $37,170 4171 $45,396 $49,334 $52.131 $55,106 $58,259 361,619 $65,200
Chibhouse Revenue $175,901 $207,036 $229.519 8244845 §261,537 3272.245 $283.613 $295.240 $307,341 $319.949
includes pro shop & restaurant)
'I’O':AL REVENUES $893.999  $1,067,819  $1,183,537  $4,277,32)  $1,372,4%0 $1,431,726  $1,433,907 31,858,430 31,525,916 $1,696,334
oo Exp : $1,020,387
f $681,910 $731.688 $769,847 $804,170 $843,35 $877,367 $913,002 $949.911 $39088,350 028,
gzgmeefm;::::ves §27,500 $42,800 $44,359 $45,976 $47.652 $49,391 $51,185 $53,065 $55,00% $57,017
DOebt Service $93,000 $75,563 $160,759 $189,278 $188,735 $192,769 $186,693 $180,619 3174544 $160,489
TOTAL CASH QOUTLAY $802,410 $830,051 $594,565  $1,039,423  $1,079,740  $1,199,528  $4,150,800  $1,183,596  $1,297,899 31,253,883
TOTAL REVENUE AVAILABLE $91,589 217,768 $194,57) $237,300 $292,749 $312,19% $343,017 $374,834 $403,016 $442,451

gwens fees, cart fees, practice range fees, pro shop sales
and restaurant sales per round are based on data presented

in the RKG Report and considered slightly below

comparable existing courses in the arca.

Bascd on the above assumptions, annual gross
revenues from all sources are projected to be $894,000
during the first year of operations and rcach a level of
$1,372,490 at “maturity,” by the 5th ycar. Annual gross
revenues are projected to approach $1.69 million by the
cnd of the 10 ycar forccast,

Projected expenses in the pro-forma include all costs
including personncl, fringe bencfits, administration, and
course maintenance. Also included are rcplacement
reserves for equipment, furnishings and building
improvements. Annual operating expenses and reserves
range from $709,000 in the first ycar to $1.08 million
in the 10th year of the pro-forma.

Dcbt service includes short and long term borrowing
for the proposced irrigation project for the existing 9-hole
coursc; all construction costs for the cxpansion project,
$1.3 million; and thc impact of constructing a ncw

clubhouse after 2 full years of operation. For purposes of
the forecast, long term borrowing was cstimated at an
annual pereentage rate of 6.75, which is considered high.

Cash available after expenscs, rescrves, and payment
of dcbt service is $92,000 in the first yecar of operation;
$293,000 at “maturity,” the Sth ycar; and $442,000 in
the 10th year of the forecast. Beyond 10 years, initial
debt service will be reduced and the facility can be
rcasonably cxpected to continuc to operate profitably
over its remaining uscful life.

The projections of rounds of play and resultant
income and expenses for the expanded operation of the
golf coursc arc considered to be conservative when
compared to fee structures and actual performance of
other 18-hole municipal golf courses. Although
conservatively estimated, the financial analysis clearly
demonstrates that the proposed cxpansion would be a
financially viable operation, and can be expecied to
generate significant revenues to the Town’s general fund
ovcr the 10-ycar forecast period and beyond.
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